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What is your primary reason for considering 
outsourcing?

• Improve governance

• Access to lower fees

• I need back office help

• Faster implementation

• I’m already an NEPC OCIO client

https://api.cvent.com/polling/v1/api/polls/sp-pe7vng

WARM UP – LET’S TAKE A POLL
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• “A client delegates most or a portion of their 
trustee governance responsibilities to a third 
party, potentially including asset allocation, 
investment decisions, implementation and on-
going investment oversight”

• Other terms for OCIO include:
– Discretionary Consulting
– Implemented Consulting
– Delegated Services

OUTSOURCED CIO DEFINED

4



THE SUBSTANTIAL AND GROWING OCIO 
MARKET

Source 2: Chestnut Advisory Group
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DEMAND HAS BEEN STRONG AND DIVERSE
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NEPC’s Current OCIO Clients

• 50 clients
• $17.7 billion AUM
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• Single Fund

• Fund-of-Funds

• Unbundled – NEPC Model

CONFUSION AROUND OCIO SERVICES
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REASONS TO PURSUE OCIO
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• Dedicated Service Team 
supporting trading, operations, 
and compliance

• Significant experience with 
conversions, rebalancing, asset 
movements, and contracting

• Daily monitoring allows for 
immediate action, when 
appropriate

OCIO OPERATIONS

 Liquidity Terms

 Daily Valuations1

 Daily Cash & 
Policy Monitoring
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1May not apply to illiquid assets



CLIENT EXAMPLE – IMPLEMENTATION SPEED

Rebalanced into 
Equity

Added TIPS
Added HY Credit

Added Long Vol

Increased EM from US

Rebalanced 
into Equity

Added EM Local Bonds
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• OCIO market continues to evolve

• There are compelling reasons to pursue

• We are here to help

SUMMARY
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DISCLAIMERS & DISCLOSURES

• Prepared exclusively for attendees of the 2018 NEPC Investment Conference. Not 
for redistribution. 

• The opinions presented herein represent the good faith views of NEPC as of the date 
of this presentation and are subject to change at any time.

• Information used to prepare this report was obtained directly from various external 
sources.  While NEPC has exercised reasonable professional care in preparing this 
report, we cannot guarantee the accuracy of all source information contained within 
or the completeness of such information.

• All investments carry some level of risk.   Diversification and other asset allocation 
techniques do not ensure profit or protect against losses.

• NEPC does not generally provide legal, regulatory or tax advice. Please consult your 
attorney or tax advisor for assistance as needed.  

• Past performance is no guarantee of future results.
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